
ASEAN Future Logistics 2025
Approved Topics

Pending confirmation
Legend Confirmed

Day 1 - Friday, 24 October 2025

FMFF Programme AIF 2025 Programme
Time The Gallery, Level 1A, MITEC Hall 1, Ground Floor, MITEC Time

800-815

Registration 

800-815
815-830 815-830
830-845 830-845
845-900 845-900

900-920

Opening Session of ASEAN Investment Forum (AIF) 2025
Opening Remarks:

HE Armida Salsiah Alisjahbana, Under Sec. United Nations & Exec. Sec. ESCAP
HE Ajay Sharma CMG, British High Commissioner to Malaysia

Tan Sri Nazir Razak, Chair ASEAN Business Advisory Council (ABAC) Malaysia - TBC
900-920

920-930 AFL participants movement from Hall 1 to The Gallery
AIF Session 1

Fireside Chat: From Strategy to Bankability - What Makes 
Green Transition Projects Investor-Ready?

920-950
930-940

Meet & Greet Session 
with YB Deputy Minister MOT

940 - 950 AFL 2025 Opening Ceremony & 
Special Address 

by YB Minister MOT
1000-1015 Coffee Break & Exhibition Walkthrough 950 - 1000
1015-1030 1000 - 1020
1030-1045 AFL 2025 Coffee Break & Participant Networking

AIF Session 2
Low-Carbon Industrial Investment - Opportunities in Biofuels 

and Carbon Capture

1020 - 1120
1045 - 1050 1050-1055
1050-1100

AFL 2025 Session 1
Building Seamless ASEAN Logistics Corridors: Port, Border & 

Hinterland Integration 
Focus: Operationalizing ASEAN’s multimodal transport agreements 

and last-mile infrastructure linkages.

1055-1100
1100-1105 1100-1105
1105-1110 1105-1110
1110-1115 1110-1115
1115-1120 1115-1120
1120-1125

AIF Session 3
Smart Manufacturing - Investing in ASEAN's Digital Industrial 

Future

1120-1125
1125-1130 1125-1130
1130-1135 1130-1135
1135-1140 1135-1140
1140-1145 1140-1145
1145-1150

AFL 2025 Session 2 
Halal Logistics: Is Malaysia Ready to Lead the Regional 

Standard? Focus: It frames Malaysia not just as a participant, 
but as a potential regional leader in setting Halal Logistics 

benchmarks.

1145-1150
1150-1155 1150-1155
1155-1200 1155-1200
1200-1205 1200-1205
1205-1210 1205-1210
1210-1215 1210-1215
1215-1220 1215-1220
1220-1225

NETWORKING LUNCH 
for Participants of AIF2025 & AFL2025

1220-1225
1225-1230 1225-1230
1230-1330

NETWORKING LUNCH 
for Participants of AIF2025 & AFL2025

1230-1330
1330-1335 1330-1335
1335-1340 1335-1340
1340-1345 1340-1345
1345-1350 1345-1350
1350-1355 1350-1355
1355-1400 1355-1400
1400-1405 1400-1405
1405-1410 1405-1410
1410-1415 1410-1415
1415-1420

AFL 2025 Session 3
Green Freight & Smart Fleets: Decarbonizing ASEAN Logistics 

Focus: ESG adoption in trucking, port electrification, rail 
freight, and green fuels.

AIF SESSION 4
Health and Life Sciences Manufacturing - Positioning ASEAN 

for Future Health Resilience

1415-1420
1420-1425 1420-1425
1425-1430 1425-1430
1430-1435 1430-1435
1435-1440 1435-1440
1440-1445 1440-1445
1445-1450 1445-1450
1450-1455

"AFL 2025 Session 4
Beyond Borders: Strengthening ASEAN Connectivity Through BIMP-EAGA 

This session will explore how subregional growth triangles such as BIMP-EAGA 
(BIMP-EAGA + Niaga Corridor + Timor Leste) and the Indonesia–Malaysia–Thailand 

Growth Triangle (IMT-GT) can serve as building blocks for ASEAN’s long-term 
logistics integration. The dialogue will emphasize practical cross-border infrastructure 
linkages, policy harmonization, and digital logistics platforms that connect second-tier 
cities, ports, and industrial zones across maritime and land corridors. Speakers will 
examine how to leverage these frameworks to accelerate trade facilitation, reduce 

intra-ASEAN logistics costs, and prepare for the expansion of ASEAN’s supply chains 
into frontier markets like Timor Leste.

1450-1455
1455-1500 1455-1500
1500-1505 1500-1505
1505-1510 1505-1510
1510-1515 1510-1515
1515-1520 1515-1520
1520-1525

AIF Session 5
Investing in ASEAN's Renewable Energy

1520-1525
1525-1530 1525-1530
1530-1535 1530-1535
1535-1540

AFL 2025 Session 5
Digital Freight Networks: Platforms, Interoperability & Real-Time 

Trade 
Focus: ASEAN-wide logistics tech, including national single 

windows, e-BL, AI routing, and cargo visibility."

1535-1540
1540-1545 1540-1545
1545-1550 1545-1550
1550-1555 1550-1555
1555-1600 1555-1600
1600-1605 1600-1605
1605-1610 1605-1610
1610-1615 1610-1615
1615-1620

Afternoon Coffee Break
1615-1620

1620-1625 1620-1625
1625-1630 1625-1630
1630-1635

AIF Session 6
High-Level Plenary: Strengthening ASEAN's Competitivess in a Shifting Global Landscape

1630-1635
1635-1640 1635-1640

1640-1645 1640-1645
1645-1650 1645-1650
1650-1655 1650-1655
1655-1700 1655-1700
1700-1705 1700-1705
1705-1710 1705-1710
1710-1715 1710-1715
1715-1720 1715-1720
1720-1725 1720-1725
1725-1730 1725-1730

1730 - 1735 AIF 2025 Closing Remarks
HE Dr. Kao Kim Hourn, Secretary General ASEAN

HE Tengku Datuk Seri Zafrul Abdul Aziz, Minister of Investment, Trade & Industry (MITI) Malaysia

1730 - 1735

1735-1745 1735-1745
1745-1800 1745-1800
1800-1815 1800-1815
1815-1830 1815-1830

1830 - 1930
AIF 2025 Networking

By Invitation Only 1830 - 1930

1930 - 2100
Minsterial-Investor Dinner for AIF 

(By Invitation Only) 1930 - 2100


